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ALLEN COUNTY COMMUNITY COLLEGE

BOARD OF TRUSTEES

POLICIES AND PROCEDURES

PERFORMANCE APPRAISAL PROCEDURE FOR THE PRESIDENT

BY THE BOARD OF TRUSTEES

I.
POLICY

1.00
GENERAL STATEMENT

The president of the college shall be evaluated at least once each year with the annual performance evaluation and employment status determination taking place in January.

2.00
SPECIFIC STATEMENTS

2.01
The Board shall determine the process and instruments to be used in the annual performance evaluation by the December meeting.

2.02
The annual performance evaluation shall be conducted in an executive session.  The employment status determination will be voted on in the following open session.
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